
City of

iEDESt~I~rn=- ...~ REPORT TO THE CITY COUNCIL

April 11, 2013

FROM: KENNETH P. HAMM, Director
Department of Transportation

SUBJECT: AWARD A CONTRACT IN THE AMOUNT OF $3,058,347 TO GFI GENFARE OF ELK
GROVE VILLAGE, IL FOR AN AUTOMATED FARE COLLECTION SYSTEM (AFC), BID
FILE NO. 9207

RECOMMENDATION

Staff recommends that the City Council award a contract in the amount of $3,058,347 to GFI Genfare for
an Automated Fare Collection System (AFC).

EXECUTIVE SUMMARY

The Department of Transportation/FresnoArea Express' (FAX) existing Automated Farebox Collection (AFC)
System has been in use since 1988, which is well beyond its useful life. In October 2012, the Department
issued a Request for Proposal (RFP) for a new AFC System, with a bid opening held on December 20,2012.
After a thorough evaluation of the three proposals that were received, staff recommends awarding a contract
to GFI Genfare of Elk Grove Village, IL., in the amount of $3,058,347 for the purpose of replacing FAX's
ageing fare collection system.

The project is included in FAX's 2013 capital improvement budget with funding provided from an American
Recovery and Reinvestment Act and Regional Surface Transportation Program, grant programs.

BACKGROUND

Since 1988, FAX has operated its fare collection activities using the currently deployed GFI Cents-A-Bill
fare collection system. The failure rate of this system has significantly increased over time and the
software is no longer supported by the manufacturer. Under this current fare collection system, a driver
can quickly become overwhelmed by large groups resulting in slower boarding times; which in tum,
negatively impacts route schedules. The manual process of entering ridership information is also labor
intensive and has proven to be a naturally error-prone method of data acquisition. As the requirements
for managing fare revenues have increased, a more sophisticated and user friendly fare collection
system is needed that can accommodate a variety of fare media including, but not limited to, currency,
convenience passes, transfer tickets, magnetic stripe cards (debit/credit), and smart cards.

In addition, FAX places a high priority on the mission of working together with its regional transit
partners, such as Clovis Transit, Fresno County Rural Transit Agency (FCRTA), and California State
University, Fresno (CSUF), and accommodating each of their unique interests and operational
requirements. This collaborative mission is directly pertinent to the selection and implementation of a
new AFC system since FAX passes are honored by these other providers. The purchase and
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installation of a new AFC will improve the coordination of the transit systems in Fresno County and
provide an additional step towards possible consolidation.

Specifications were developed by Fresno Area Express, and its consultant Stantec Consulting Services.
with a Notice Requesting Proposals advertised in the Business Journal and the City's website on October
17, 2012. Proposals were evaluated on criteria listed on the attached Summary Sheet and rated based on
qualitative analysis and cost.

A Proposal Selection Committee comprised of representatives from Fresno Area Express. Clovis
Transit, and Fresno County Rural Transit (FCRTA) was assemble to review the proposals. The
Financel Purchasing Division served as the facilitator to ensure that that review process was conducted
pursuant to the RFP criteria. The three (3) proposals received by the City were subsequently evaluated by
the Selection Committee, who have determined that GFI Genfare of Elk Grove Park, IL submitted the lowest
and most responsive and responsible proposal at approximately $3,058,347.

FISCAL IMPACT

The project is included in FAX's 2013 capital improvement bUdget with funding provided from an American
Recovery and ReinvestmentAct and Regional Surface Transportation Program, grant programs.

Attachments:
Evaluation of Proposal
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FOR: REQUEST FOR PROPOSALS FOR AUTOMATIC FAREBOX COLLECTION SYSTEM

RFP No. 9207
RFP Opening: 12120/12

PROPOSER'S

1. GFI Genfare, a Division of SPX Corporation
751 Pratt Boulevard
Elk Grove Village, IL. 60007

2. Lecip, Inc.
1011 E. Touhy Ave., Suite #140
Des Plaines, IL. 60018

TOTAL PROPOSAL AMOUNT

$3,058,347.00

$4,896,693.00
(Non-Responsive)

3. Scheidt &Bachmann USA, Inc.
31 North Avenue $4,176,983.35
Burlington, MA. 01803

Note: Proposer 2, non-responsive, submitted incorrect proposal pages.

Each proposer has agreed to allow the City one hundred twenty (120) days from date proposals were
opened to accept or reject their proposal.

DEPARTMENT CONCLUSIONS AND RECOMMENDATION:

rX1 Award a contract in the amount of $ 3 I Qs2t 3 '-I Z ()0 ,
to 4eI. ¢&Nft7C,!? a. On/1M';;'" c~ . SPx t!prfj#'$ ·f/() .v
in accordance with the Selection Committee recommendation.

L.-J Reject all proposals. Reason: All bids came in significantly over budget.

Remarks:

Department Head Approval

irector of Transportation

Date ? --2-0 - /.3

K:IFORMSIEVALUATIONFORMRFP
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FOR: REQUEST FOR PROPOSALS FOR AUTOMATIC FAREBOX COLLECTION SYSTEM

RFP No, 9207
RFP Opening: 12/20/12

I

[Xl Approve Dept. Recommendation

U Disapprove

U See Attachment

FINANCE DEPARTMENT

/f
['.1] Approve Finance/Purchasing Recommendation

U Disapprove

CITY MANAGER

f Date

l/~/l;f/t7"-'/!,./

, Date

I(:IFORMS\EVALUATIONFORMRFP



Report from Evaluation Committee
RFP No. 9207 Automatic Farebox Collection System

REPORT FROM EVALUATION COMMITTEE
REQUEST FOR PROPOSAL FOR

AUTOMATIC FAREBOX COLLECTION SYSTEM

COMMITTEE MEMBERS:

Bruce Robinson, Information Services Supervisor, Department of Transportation/FAX
James Cleveland, Consultant, Stantec Consulting Services
Larry Thompson, Equipment Supervisor, Department of Transportation/FAX
Jeff Long, Senior Regional Planner, Department of Transportation/FAX
Moses Stites, Operations Manager, Fresno County Rural Transportation Agency
Shonna Halterman, General Services Manager, City of Clovis
Jean Runnels Senior Buyer, City of Fresno Purchasing Division (Facilitator)

BACKGROUND:

The proposed project would replace the ageing fareboxes on all FAX buses. An AFC system will
improve the convenience to FAX riders, as the public transportation system in the City of Fresno
becomes increasingly accessible to a variety of fare media, regional transit service partners,
and key community stakeholders. In addition, an AFC system that automatically captures and
validates a fare will enable FAX to increase the level of detail and improve the accuracy of its
business metrics. The Department of Transportation received American Recovery and
Reinvestment Act (ARRA) stimulus funding and Regional Surface Transportation Program
(RSTP) funds for this project.

EVALUATION BY COMMITTEE:

The Request for Proposal (RFP) was to solicit proposals to provide an Automated Fare
Collection System for FAX. Specifications were prepared and a Notice Requesting Proposals
was advertised in the Business Journal on October 17,2012, and was also posted on the City of
Fresno's website. Ten proposals were downloaded from bidsonline and 3 were received and
opened on 12/20/2012. Selection was based on qualitative analysis and cost. The three (3)
proposals received were evaluated extensively by a selection committee.

GFI Genfare:
This proposer conformed to all the RFP requirements and offered the lowest proposal cost at
approximately $3,058,347 for an Automated Fare Collection System. Their references and their
overall performance were excellent. The submitted financial information was reviewed by the
Finance Department.

Scheidt & Bachmann

Scheidt & Bachmann submitted the second lowest proposal for $4,176,983. This proposer
demonstrated they could meet the required level of service at a price that is 36% overall above
the lowest proposal. The committee found this proposer complied with all the specifications of
the RFP. Their references and their overall performance were satisfactory. The submitted
financial information was reviewed by the Finance Department.
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LECIP

LECIP submitted the third proposal but was found to be non-responsive due to the wrong
proposal pages were submitted. Their financial information was received but not viewed by the
Finance Department.

RECOMMENDATION

1. Based on the committee findings, GFI Genfare provides the best value in meeting
the needs of FAX and the objectives of the project and, therefore, should be
awarded a one-year contract in the amount of $3,058,347.00. This proposal meets
all the RFP requirements.

See attached

Summary of Information Submitted by Proposers

j:\rfp's\9207newfax automatic farebox collection\9207committee report.doc



REBID RC FOR AFC SYSTEM

Bid File 9207 - REVISED 3/8/13
Jean Runnels

RFP Opening 12/20/12

PROPOSERS

GFI Genfare Scheidt & Bachman LECIP

NON-RESPONSIVE SUBMITIED WRONG PROPOSAL

CRITERIA PAGES - ADDENDUM 6 WAS DUE PROPOSER
SUBMITIED ADDENDUM 4

Ability to meet the stated service requirements Yes yes

Cost Proposal
$3,058,347 $4,235,141.91

Past Performance and Experience Yes yes

Qualifications of key personnel Submitted Submitted

Employee Recritment Retention Program Submitted Submitted

Conformance Yes Yes

Financial Stability Excellent Good

Type of System Submitted Odysee 2- Validating Vare - Point Farebox

References OK OK

Section J look at 2nd & 3rd year

See porposal pages No Bid certain
options. Also same with 5-year
options. Review section 4-

Sections: A-B-C-D-F. See pg 11 item Assumptions - On 3/7/13 talked to
Other issues -Exceptions 3.1.2.2 regarding City responsible- Richard wI this Co and was

See 1A Proposed Terms &
informed that their company made

Conditions
errors in section J. wanted to know
if the city would allow BFO

9207BidOpeningAFCSumamry Page 1
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